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CONSTITUTION/BY-LAWS OF THE SOUTHTOWNS WALLEYE ASSOCIATION 

 

 

ARTICLE 1  DESCRIPTION 

Southtowns Walleye Association of Western New York, Inc. 

Founded: September 18, 1984     Adopted: April 18, 1985 

Amended: October 1986, August 1987, January 1990, November 1993, June 1996, November 

1996, July 2000, January 2001, October 2001, January 2003, January 2006, September 2006, 

January 2010 

Revised:  October 2025 (effective February 20, 2026) 

 

 

ARTICLE 2  MISSION STATEMENT/PURPOSE 

Section 2.1   MISSION/PURPOSE 

The mission of the Southtowns Walleye Association of Western New York, Inc. (STWA or 

SWA) is to further educate our membership and the public on the sport of fishing with a clear 

focus on community and the outdoors, to include conservation of all species in all waters of 

Western New York and their ecosystems, education of our youth, boating safety, access to Lake 

Erie, and promotion of this region as a premiere tourist destination. 

We strive to promote access to all waters of Lake Erie, its tributaries, the upper Niagara River 

and all other waters of Western New York with the goal to educate the youth of today in fishing, 

boating safety, environmental awareness and good sportsmanship without doing damage to our 

resources and the environment. 

Section 2.2  GOALS 

Our goal is to preserve our natural resources as they are the key to the success of our sport, the 

success of our community, and the success of sustaining the fishery. 

Our goal is to grow our membership so that we can continue our successes in teaching 

conservation and preserving the resources of the waters of Western New York for the good of the 

community through programs such as: 
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● Fishing Derbies ● Tradeshows  ● Philanthropy ● Conservation 

● Club Events  ● Scholarships  ● Education  ● Accessibility 

The association shall not promote any political candidates or parties. 

 

 

ARTICLE 3   MEMBERSHIP 

Section 3.1  NON-DISCRIMINATION POLICY 

The Club membership year is February 1st through January 31st. 

No person shall be denied membership in the STWA on the basis of race, color, religion, gender, 

national origin, disability, marital status or other characteristics against which discrimination is 

forbidden by New York State or Federal law.  All privileges of membership shall be subject to 

such restrictions and limitations and to such rules and regulations as may, from time to time, be 

instituted and established by the Board of Directors.  Rules and Regulations will be published 

separately and listed in the club office.  All members shall respect all conservation laws and 

follow local, state, federal and provincial laws and mandates.    

Non-members are welcome at the meetings.  They will not have any voting privileges.  They 

must, however abide by the same rules and regulations as dues paid members. 

Section 3.2  ADULT MEMBER 

Any person sixteen years of age and older shall be eligible for membership and will pay the 

membership rate per the classification. 

A separate fee to cover postage and handling will be assessed to all members living outside of 

the United States who request any club publications. 

Section 3.3   JUNIOR MEMBER 

Any person under the age of sixteen shall be eligible for membership.  A processing fee shall be 

charged.  Only children age six (6) or older will receive any club publications. Upon a junior 

member’s sixteenth birthday, a junior member must become an Adult Member and pay the 

member rate per classification.  Junior members do not have voting rights. 
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Section 3.4   HONORARY MEMBERSHIP 

A written request must be made to the Board of Director’s.  The Board of Directors must 

approve the membership by a three quarter (3/4) majority vote.  Their recommendation must 

then be presented at the next regular membership meeting.  An honorary member does not retain 

any voting privileges. 

Section 3.5  PROCEDURE FOR MEMBERSHIP 

Any application for membership may be subject to approval by the Board of Directors and will 

be contingent upon payment of the annual dues fee.  Club Membership is non-transferable and is 

confined solely to the holder thereof.  Date of Birth is a required field on our membership 

application.  Your personal information will not be shared outside the club. 

Section 3.6   DISCIPLINARY ACTION  

A member of the Club may be disciplined for cause, including but not limited to acts, conduct, or 

behavior wherever occurring.  This includes any Club event.  Any violation of any Club rules or 

regulations which are considered detrimental, injurious, a discredit to the welfare, operations, 

interest, reputation or good name of the Club or membership will also be subject to reprimand, 

discipline, suspension or termination of membership and/or legal action if necessary as 

determined and approved by a majority vote of the Board of Directors.  A member may be 

expelled or suspended, and membership privileges denied for a period of time as fixed by the 

Board of Directors.   

 

 

ARTICLE 4   MEETINGS 

Section 4.1   ANNUAL MEETING 

An annual meeting will be held in April of each year.  This will be a separate meeting from the 

regular general membership meeting.  Members are encouraged to submit topics to the Board of 

Directors no later than sixty (60) days prior to the Annual Meeting, and once approved by the 

Board of Directors, will be added to the agenda. 
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Section 4.2   NOTICE OF MEETINGS 

General membership meetings will take place on the 3rd Thursday of every month unless deemed 

necessary to change by the Board of Directors.   

Section 4.3   ATTENDANCE AT MEETINGS  

Every current dues paid member shall be entitled to attend all general membership meetings. 

Section 4.4   MEETING PARTICIPATION 

These meetings are open to the public for anyone who wants to learn more about the 

Association.  All Attendees will be held to the same standards as paid members.  Visitors have 

no voting privileges.   

Section 4.5  SPECIAL MEETINGS 

Special meetings of the membership may be called by the President whenever it is deemed 

necessary or at the direction of the Board of Directors. 

Section 4.6  MEMBER VOTING 

A quorum for voting is 10% of the paid membership as of June 1st of the prior year, but not less 

than 50 current dues paid members.  Member voting must be in person.  No proxy voting.   

 

 

ARTICLE 5   THE BOARD OF DIRECTORS 

The Board of Directors shall meet monthly on a day set by the Board and subject to change.  

Two-thirds (2/3) plus one of the members and the chair, shall constitute a quorum.  (Example: 24 

members would be 17) 

Section 5.1   COMPOSITION OF THE BOARD OF DIRECTORS 

The Board of Directors consists of the six (6) officers, the two (2) sergeants at arms (each 

holding a position for (2) two years), and a maximum of fifteen (15) directors, each holding a 

position for a term of three (3) years.  The terms of one-third of such members shall expire 

yearly.   
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Based on membership numbers, the Board of Directors may increase or decrease the size of the 

Board from time to time, if necessary.  The Board will determine the number of Directors with a 

minimum of nine (9) Directors. 

Section 5.2   DUTIES  

The Board of Directors shall manage the assets of the Club.  It shall direct all affairs of the Club; 

and hold regular monthly meetings and take such disciplinary action as necessary.  The Board of 

Directors shall have power and authority to enforce the Constitution/By-Laws, Rules and 

Regulations and have the power and authority to add, delete, or modify such rules and 

regulations, not in conflict with the Constitution/By-Laws. 

Section 5.3   FINANCES 

The Board of Directors shall have power and authority to expend and disburse the money of the 

Club for the purposes and benefit of the Club, and for the same purposes and benefit, it may 

incur expenses and obligations on behalf of the Club.  No money shall be expended or expenses 

incurred by any Director, or member of the Club except upon the approval of the General 

Membership and/or the Board of Directors, as described below.   

All money paid as dues and received from other income sources shall be paid into the 

appropriate fund.  Funds shall be deposited with such banks, trust companies or savings 

institutions, as the Board of Directors shall deem necessary.   

The Executive Officers of this Association shall be able to make purchases not to exceed a total 

of $100 per month unless previously authorized by the general membership.  All expenditures of 

this nature will be reported by the Treasurer at the next general membership meeting. 

The Board of Directors shall have the authority to act on behalf of the Membership to the extent 

that emergency repairs or service requires prompt action.  This emergency business will be 

reported at the next Board of Directors and general membership meeting.   

All requests for expenditures at a general membership meeting in excess of $500 per meeting 

must first be referred to the Board of Directors for its consideration and recommendation.  This 

recommendation determination shall be presented at the next general membership meeting. 

In situations beyond our control, the Board of Directors shall make all decisions for the greater 

good of the organization. 
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No other member of this association shall contract for, or cause to be incurred in the name of this 

association any debts without first the authorization of the Board of Directors and/or approval of 

the general membership. 

All expenditures must be reviewed and approved by two (2) Officers of the Club other than the 

Treasurers.  The Board of Directors may appoint directors to sign check requests with an officer.  

(Example: one (1) officer and one (1) Director.  Officers cannot approve an expenditure being 

reimbursed to themselves, or any direct family member. 

All checks must be signed with two signatures, the Treasurer, and the President or 1st Vice 

President as the second signature. 

Anyone may request by way of a written request to inspect the Club’s records.  Within five 

business days of the request being received, the individual may inspect the records in person at 

the club facilities, during Club hours, under the supervision of an Officer.   Copies of the records 

may not be made, including but not limited to photos or videos.  General questions regarding the 

records may be asked during the viewing, however; any debate of said records shall be required 

to be raised according to normal practices at the next scheduled general membership meeting. 

Section 5.4   RULES and REGULATIONS 

The Board of Directors may maintain a list of rules and regulations on matters affecting the club 

and not determined or provided for in the Constitution/By-Laws.  The Board of Directors may, if 

necessary, issue rules and regulations interpreting and/or implementing definitively the 

provisions of the Constitution/By-Laws.  Further, the Board of Directors shall have power to 

make rules governing its own body.  The creation, amendment or removal of any rules and 

regulations will follow standard voting procedures.  These By-Laws take precedence over any 

and all rules and regulations.  Rules and Regulations will be recorded in the club office. 

 

 

ARTICLE 6   OFFICERS and SERGEANTS AT ARMS  

Section 6.1  COMPOSITION OF THE OFFICERS and SERGEANTS AT ARMS 

There shall be six (6) Officers and two (2) Sergeants at Arms, each holding a position for a term 

of two (2) years.  The two-year term of the Assistant Treasurer and one (1) Sergeant at Arms 
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expire on the year following the expiration of the term of the Treasurer and the other Sergeant at 

Arms. 

Section 6.2   DUTIES OF THE OFFICERS and SERGEANTS AT ARMS 

All Officers shall have authority to perform duties and functions in the management of the Club 

as shall be provided and prescribed by the Constitution/By-Laws as set forth below. 

Section 6.3  THE PRESIDENT 

The President shall have general supervision over the affairs of the Club.  The President shall 

have these specific duties and responsibilities: 

• Must be on the liquor license per the State of New York Liquor Authority unless 

prohibited by New York State Law 

• Serve as Chair of the Board of Directors and preside at all meetings of the membership 

• May represent the Club at all public functions and events 

• Execute such contract and instruments in the name of the Club as authorized and 

delegated by the Board of Directors 

• Perform all duties as outlined by the Constitution/By-Laws and Board of Directors 

• To see that all Board of Directors decisions, actions, policies, and directives are carried 

into effect and implemented 

• To be accountable to the Board of Directors and responsible to it from time to time as 

required for all Club actions taken by the President 

• To offer advice and guidance from time to time to the Board of Directors 

• To oversee and consult with all Club committees in the matter of their duties 

• To oversee all Club activities 

• To oversee its members 

• To dispose of routine Club matters arising in the regular course of Club business, except 

in such matters where the Board of Directors should be consulted 

• To exercise the general powers and duties usually vested in the office 

Section 6.4   THE VICE PRESIDENTS 

The Vice Presidents shall, in the order of their elections, in the absence or incapacity of the 

President, perform the duties and exercise the powers of the President.  They shall also perform 

such duties and powers as the Board of Directors may prescribe.  The 1st Vice President shall 
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have the power, in the absence or incapacity of the President, to perform the duties and exercise 

the powers of the President.  The 2nd Vice President shall have the power, in the absence or 

incapacity of the 1st Vice President to perform the duties of the 1st Vice President. 

• One of the Vice Presidents must be on the liquor license per the State of New York 

Liquor Authority unless prohibited by New York State Law 

• To attend all Board of Directors and general membership meetings unless excused 

Section 6.5  THE TREASURERS  (TREASURER AND ASSISTANT 

TREASURER) 

The Treasurers shall be responsible for funds of the Club.  The Treasurers shall also be under the 

direction of the Board of Directors.  The Treasurers shall have these duties and responsibilities:  

• Either the Treasurer or the Assistant Treasurer must be on the liquor license per the State 

of New York Liquor Authority unless prohibited by New York State Law 

• To deposit all funds received by the Club 

• To report a monthly statement to the Board of Directors and Membership and answer 

questions thereon 

• To attend all Board of Directors and general membership meetings unless excused 

• To ensure all state and federal reports are completed and filed in a timely fashion 

Section 6.6  THE SECRETARY  

The Secretary shall be under the direction of the President and of the Board of Directors and 

shall have these duties and responsibilities: 

• The Secretary must be on the liquor license per the State of New York Liquor Authority 

unless prohibited by New York State Law 

• To attend all Board of Directors and general membership meetings unless excused 

• To take and keep minutes of the proceedings of such meetings and certify the correctness 

of same in an official file and shall have the custody thereof 

• To prepare and send required notices of the Board of Directors and membership meetings 

• To carry on the official correspondence of the Club as directed, except such as assigned 

to other Officers 

• To report the receipt of any communications as needed 
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The Officers may appoint an Assistant Secretary, if needed, to take notes if the Secretary is not 

available.  This appointment will be a non-voting member of the Board of Directors. 

Section 6.7  THE SERGEANTS AT ARMS  

The Sergeants at Arms will be responsible for maintaining order at all club meetings and 

functions. 

Section 6.8  THE MEMBERSHIP SECRETARY 

This office is no longer necessary since all memberships are coordinated through the derby 

committee. 

 

 

ARTICLE 7   NOMINATIONS and ELECTIONS 

Section 7.1  NOMINATIONS 

Nominations for elected positions will take place at the November and December general 

membership meeting and shall be made by a current dues paid member.  Nominees must be in 

attendance to accept their nomination or the nominee must present a letter of acceptance to the 

Secretary within ten (10) days after the nomination.  All nominees must be a U.S. Citizen, must 

be eighteen (18) years of age or over, and be current dues paid members. 

An individual can be nominated for more than one office (if meeting the requirements) but must 

notify the Secretary in writing within ten (10) days which office they will run for and be placed 

on the ballot accordingly.  If they do not notify the Secretary within the ten (10) days, their name 

will be placed on the ballot for the first position they were nominated for. 

An individual may not hold two elected positions on the Board of Directors concurrently.  A 

director may run for an officer position (if meeting all other requirements) but, if nominated, 

must resign their Director position within fifteen (15) days prior to the election  

In order to be nominated for President, 1st Vice President, or 2nd Vice President, the nominee 

must be a current Director or have served on the Board of Directors for at least one full term in 

the past five (5) years. Nominations for other Officer positions (Treasurer, Assistant Treasurer, 

and Secretary, will also take place at the same meeting and shall be made by a current dues paid 
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member. The nominee must be a current Director, or have served on the Board of Directors for at 

least one full term in the past five (5) years. 

Although nominations are normally held at the November and December general membership 

meetings, in the event the meetings cannot be held, mail in or electronic nominations will be 

accepted in a format to be prescribed on the website.   

Candidates cannot nominate themselves. 

To be eligible for a Director or Sergeant at Arms position, you must be a current dues paid 

member for a minimum of twelve (12) months. 

Section 7.2  ELECTION 

The annual election of Directors, Officers and Sergeants at Arms shall be held at the January 

meeting by secret ballot between 3:00 p.m. and 8:00 p.m.  The results will be announced after 

the official closing of an election.   

You must be present to vote.  Proxy voting is not allowed.  

Section 7.3   VACANCIES 

Any vacancies occurring for an elected position during the first year of their term shall be filled 

by the member who has the next highest vote total from the most recent election.  If that member 

is no longer interested in a position, the next highest vote total after that will be recommended 

for the position.  Shall there be no interest from any individual on the ballot, a recommendation 

from the general membership, or the Board of Directors, will be reviewed by the Board of 

Directors. Any vacancy for a Director’s position occurring after the first year of their term shall 

be nominated and voted on by the Board of Directors with a majority vote as the deciding factor.   

Any vacancies occurring for an elected Officer’s position during their term shall be filled by a 

Director and shall be nominated and voted on by the Board of Directors with a majority vote as 

the deciding factor. 

Section 7.4   TELLERS 

The President shall appoint a committee of tellers, comprising of at least one member of the 

Board of Directors and two current paid members.  The tellers shall count the vote immediately 
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after the closing of the polls, certify and return to the Secretary in writing the names of the 

candidates elected and any tie votes. 

All records of the election will be given to the President (and then sealed) to be used for future 

vacancy recommendations. 

 

 

ARTICLE 8   DIRECTORS and OFFICERS 

Section 8.1   OATH OF OFFICE 

Directors and Officers shall have the responsibility to discharge the duties of their respective 

positions in good faith and with the degree of diligence, care and skill which ordinarily prudent 

individuals would exercise under similar circumstances in like positions.  Every elected or 

appointed Director and Officer shall, entering the duties of office, take the “Oath of Office.”  The 

club year is February 1st and all newly elected individuals will take the Oath of Office prior to 

February 1st.  In the case of individuals filling a vacancy, they will take the Oath of Office prior 

to any official business being conducted.  

Section 8.2   REMOVAL OF DIRECTORS and OFFICERS 

Any Director or Officer, elected or appointed by the Board of Directors, may be removed by the 

Board of Directors without cause.  Notice of the proposed removal shall be given to such 

Director or Officer who shall have the right to appear and offer any proper defense thereto at the 

meeting at which action is taken.  A majority of the votes cast at such meeting shall be sufficient 

for removal. 

Section 8.3   RESIGNATIONS 

Any Officer or Sergeant at Arms resigning their position may not run for any office for a 

minimum of two years after the expiration of the office they were previously elected to.  Any 

Director resigning their position may not run for any office for a minimum of three years after 

the expiration of the office they were previously elected to.  The Officers and Directors can make 

the final determination based on circumstances. 
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ARTICLE 9   COMMITTEES 

Section 9.1   COMMITTEES 

The formation and approval of all committees shall be the responsibility of the President.  Each 

committee will have at least one (1) member of the Board of Directors on it.  The President can 

appoint, at their discretion, the Chair of the Committee. 

All committees shall report directly to the Board of Directors.  All committees that are not 

designated as committees of the Board of Directors shall be Committees of the Club and act in 

an advisory role to the Board of Directors.  The Committees of the Club, shall include but not be 

limited to the following: 

Derby, Ethics, Building and Grounds, Audit 

The Committee Chairperson, or their designee, shall be the sole person in charge of the 

committee and any subsequent committee events. 

Section 9.2  COMMITTEE MEMBERS 

At the February Board of Directors meeting, the President shall appoint the members of each of 

the committees of the Club, including the Committee Chairs. Each committee shall have at least 

four (4) participants.  The Chair of each committee shall be a member and shall report back to 

the Board of Directors.   

Section 9.3  AUDIT COMMITTEE 

The Audit Committee members, if appointed, shall be comprised of members of the Board of 

Directors and the general membership. The Audit Committee shall handle the Club’s (a) conflict 

of interest matters, (b) whistleblower policy matters, and (c) audit matters.   

Section 9.4  ETHICS and COMPLIANCE COMMITTEE 

The Ethics and Compliance Committee shall be comprised of five (5) voting members, the chair 

of which shall be a member of the Board of Directors and which shall be directly answerable and 

responsible to the Board of Directors.  Each member shall be appointed by the President subject 

to approval of the Board of Directors. 
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Section 9.5  SOCIAL MEDIA / MEDIA COMMITTEE 

The Social Media / Media Committee will set forth the Media Policy and Rules and Regulations 

for any and all contacts with the media.  The official Media Policy booklet is available in the 

club office. 

 

 

ARTICLE 10  AMENDMENTS TO THE CONSTITUTION/BY-LAWS 

Section 10.1   AMENDMENTS OR PROPOSALS and PROCEDURES 

The Constitution/By-Laws will be reviewed every three (3) years by the Board of Directors. An 

amendment to the Constitution/By-Laws may be proposed, in writing only, at a regular monthly 

general membership meeting. At that time the President may form a Constitution/By-Laws 

Committee for review of the proposal.  The Committee will have up to three (3) months to 

complete their findings at which time they would report to the Board of Directors. Once 

approved by the Board of Directors it will be available for review for a minimum of one (1) 

month, and then voted on at the next general membership meeting. 

 

 

ARTICLE 11  PARLIAMENTARY PROCEDURE 

Section 11.1   PARLIAMENTARY PROCEDURE 

The Parliamentary Procedure of the Club shall be governed at all times by Roberts Rules of 

Order, unless superseded by the Constitution/By-Laws of the Southtowns Walleye Association 

of Western New York, Inc. 

***** 

  

 


